Strictly confidential

NTTDaTtTa

HREENT TF—SR EMRAR

Lighting the way 53R E R W (BMREIRD)
: : 2 # £ : NTTE—SREHRA
to a brighter society BRATEE © Ha-BES AT MBI LTI 1ok

B - UZ7EREILIED 5Y M IA—L
B - EEFRKAEANDSH - {FNHBLIC
957 >7—MICEAYSHRBE

Pl — NIRRT

2025F06H23H

RS HNTTT -5 EAZTRR
A= RIS AT AR YL 71> 712y b

© 2025 NTT DATA INSTITUTE OF MANAGEMENT CONSULTING, Inc.



BHiX

1. (FUSIC
2. 7>0—bOEIEGECDONT
3. BHHDIC

. o=
© 2025 NTT DATA INSTITUTE OF MANAGEMENT CONSULTING, Inc. 2 NTTDATA H#EXHNTTF—Y SR



=P
1. [ZUBHIC

2. 720—bDEIEREICDONT
3. BHDIC

© 2025 NTT DATA INSTITUTE OF MANAGEMENT CONSULTING, Inc. 3 NTTDATA #»HIAESHENTTTF—IR=H55F



Strictly confidential

1.IXUIC | 7>o—-bOBE®

AR - UZ7EREILIS Tl REROI DNUIIES JEVWSIRETERL FAEPEEEOEVAERERUZI DN BRI TatE
ED, BRICOE>TEVGITSN 3RO S EZLEED LA DOHZRIELTVWET

EIRCAEI T, SRAHEHMENMEIBNCESINTE3 5 ERREEENR REIATE35PEUTCTERE - U7 RBIILES
TSYRITA=LA(TTYRNITA—=L)IEFEIILUT. CNETICELBISE(2024/11/25). FE2EIR#(2025/3/27) LB R
ZEhBL CRmzER XU

ZUTT YR IA—AICBIIBEABORIEBEZO—DELUT, BREA-UY=—7ERDBRAILIZZEE S EE I3 EREIEEEMALL
TIER EEEEXIEEMTIUNHNTFT, COEIR EEEZMAL, BRE -V VERAICEaEN 2hE5% - s%mz/E AU,
A - SL O ESER(CEI T TeAR 4 BB EEZERI I LT, BrA -V 7ERZE S U BRDVL I ZRIH L. EREHEENFEIRS
DIEMHCICE T BHEEZ2 R I CLZzBIBLTLET

Fle, UZTVBELEHR (S TEIR SEE R HEMARI2028FE LD, TENGKUZ7RERE D 2 R<mItDLIHZEmMZERUT.
s DERDUVERIH URNS, BRE -UZ7BRAILIG 2 EIR GEE I 3ENKROSNTVE T (—BPME R EIEFR)

ZC T, 2028FEE0—EMERICEITIT, 2026~2027FEH(CER EESFEAEEMIN IR EESEANDS
BEE)ZRSNEEES IR CAREERICMERIE RS (RIR) IOk Z2BIEI8ETT

COFEN R (IRFR) DR (CaI MR EEDZ 1L LT, BIR - EEEXEAMNOSBIHLEZ2E I3 3vNIA-LABENDE
B - EURRICLOTBREINZ[D—F 0TI —T(WG) IZ2FEBLU T HELRSOHEIE S EEEEAOEMEED. B
HOEESEEARNEMIZEE. RATESOZAT IR -OBESOEDAExEZRUILVWEEZITVET , WGADS I
S (RS CEHR S EEREANDOSE - BHFLEELTVBRIL]ITT

Z0fz8h. WGOFEZECMEIT T, T2V IA—AICTSHNIVEIEWTWREBEE - FHAOSER(IC. [IRIFRTOZEETIBVIEE
ADTIER EEFEFNADSH - BHFLCREATRI7 I — M CEIEZEVEEER(GEZTHNET

K7 — N CORIZE LG NEBIDEDOTIRRBWME, X725 - MOEIZEARSE. REZEDIRFTOMHITERAWLEFIDT
CHIDVWERITEITEFENTT

BH. RERNRVT7 - MIBIRZ1EIROAREEFE (FRRICDIBRDEL TUVEEEFITLOHFEVERL EIFET

© 2025 NTT DATA INSTITUTE OF MANAGEMENT CONSULTING, Inc. 4 NTTDATA #RALSHNTTF—VREHTR



1.3Ud(C | B8 - EEBREMEMKCHEITTN
759 NIA— MBI 3 FROBIEEEO— D THIERA - U 7ERAIL B2 B - B E Y 5 SI2 EHBEIE

@%ﬂﬁi(:ﬁwtumntbf BHR(C=
WU TR U TUKCEZIBETELTVWET

E== X

PFA

SBRFBRMTORZHE(WG)

Strictly confidential

hNelReRERE - V= 7BRAILE TS5y b A—- A\O=EFEHEER TOREE

B EEEIEROMER

o B - EEFSEMARDOSHEIC
HIOTIIES, BrA-UZ7BR
'Jr_iﬁjj‘J'\jj —LhICEBE
BIRIBENETHD

(vii-pl5)

o EIR EEFEAOMEMCHEITIT, BIE EEEEARADOSHE
RFHBLIDTIVNIA— A EBEER TR

RZEfMI D

WGOHIE

. B EEERANOSELRETSBELEE Lo TERAN

2. FCERA - V= 7ERATOER - EEBRADR - EER
HRONCERER S DT oY hIA—AICAB NI B L ThRIB D1

« DFERICHEHWGEEREIND

o 72U—M2025%6R)ICT, HIFRTEER EESERANAD

Sl HHRLEZRLTVSILZRT

FfETTE

- BREHASNOEEENSINT RIEEHZIFZ TWebsis

(TeamsZ) ZAWT. 202578 TA~9AHEIEEF
TIZ2~3[El/WGH! IZEDREZETEL TV

- HEREBASHBB/ICTA-IRETIT

HERR

- UIVRFERIEA D DOBEBIGE L —EM AR ROE

B EERERARORI - EE(CEADEMEE (L &R
E, B - EEFEMANKIT2FE., BREHSVEA
T=IMII-DESDIEDSEERLETD

EATITE

© 2025 NTT DATA INSTITUTE OF MANAGEMENT CONSULTING, Inc. 5

- RIEROBETRERFFIT. EHB/LOEWGCICT7Y

T—A-EIMREDIAFEZEM S D

a2 iE T, 2025FEHI(C
(SPLPEE e JuNOE-AVAL S

e (IRFR) ZRZRNT L
(A=EEED

I RS ORI,
2026~2027FE (PRI
SHFOLRETER EXE

SRz, 2028FE &
DEXZRINT 2L ZHIET

NTTDATa HASHENTTT—FEEHRRR



Strictly confidential

1.IXUBIC | MG OEE - EEEFRADEEH ()

RFROER G EEEEAOEMATH(R)ELT, fRE™ - BEE - o EENRE I A =1E
DORZRETHARL L. B RIEIE(CLH T, fRH -UZ7BREIASZDOIRND VB S U F - IR Z2 1T T EZETEL
'CL\ZQBODOD\ WGDEGANBZIEFA CTEIRICEFHUTVEET

IS RO IR B E B A0 () Al — : FpwS1d0—  — : H-EPZT0—
FiK = 2F—-Ah (F¥)
o = o .i — ?
P o EIE.EEEEGACNE, | TRASER[ > B ST S A N
BB RTODE ‘ o
HE Aoy A B
- EHEEEES
KRz o T EHERAOHER  KEOBLE I
Ea R E#RIBS R L 1P EEERADRE
itz | | —— | 1
E-EE - . =)
HE o EREEERAOLAR (ENFROREE | TE- MRS | g | ASYN | T, | HEEER
E=E ] MERISEZOITSR% E=E5 EE £t " 155 E<E
A A A A A
o BIR EEEEMKRDRE- LEIE=E0)sE .
BhEEE HECESRT. BB o | P-EX| |
ERARETIDE
o TP EEERADERIE
2FIAE (1-Y-) e e e e e e
i o KT AIBEBHES) e e e e
BECIHOTERD
I RERSBEEISE EESERORERIIELEC. HRASEELERICERSEAEmITS
BJEEEEH S I B EEREANOEELLRKG., BREEC Lo TEMENICEEN T RIeEEN DD

© 2025 NTT DATA INSTITUTE OF MANAGEMENT CONSULTING, Inc. 6 NTTDATA #»HIAESHENTTTF—IR=H55F




HiR
1. (FUSIC

2. 72— bhOEIESEICONT

3. HNDIC

© 2025 NTT DATA INSTITUTE OF MANAGEMENT CONSULTING, Inc. 7 NTTDATA H#EXHNTTF—Y SR



2. 75— MNOBEIESFEICOVT | BIE

727 —M3GoogledA—AICT, EXE-BEFEARNOSHE - HRHOIER BN - ROV TRE RO
CHEEZRCCEEZHFEOWZLET (7/4(%)17:00%H])

72— bOBIE

WAIRR  {ERIRR

Tofth

2025478048 (£)17:00

ERC ATV - hTORIEEGRFINEEI 20D TIIHFEA

ERC 1 ATV - hCORIEASE ABEORFTOHITERALES

S  RAIELT, 72— bhofiEt]) (7/4(&)17:00) (FESFUTUVKEIBFEVL TEDFET . HU.
POEBRVEIBENHDIHEFERE - UZVERFILS T 5y N IA— ABFBICTHRV LT EYS

EFENTT

© 2025 NTT DATA INSTITUTE OF MANAGEMENT CONSULTING, Inc. 8

A-)VCEEEINT BEANBERICEHRZE BIR-ESEEAK REFESCTIESHE] BIRGEEEEA  BIRUIGEL ZSiE|(CPRUTIRES
WAURLEDT> | EERD. OIEE  AOSE-BHD  IT3EENG AOBENDADE | TEAKICEDLS | SATROBEZLEN
BN R=3C7) | IEREEIETS CEERRINTS EERIR (RIS TOREY |, BUBNIETRAT
v2F3 O RESEE ZNVECEAEE  3(EBEm)
@ HESEE 2ik)
@ mA
izl IR eyl B EEEEAK  ERURIISEL 3 3(CPRU IR S
IZEEBEN DD ANDOREDODADIE TEERNICEDLD A TROBIZEMHN
EERIR (RIS TORRY |, BUBNIERAT |
O HEEEE PheCsE AN(BHE | B(EHE)
@ WhEEE EfwpuLy)
@ WA
N, — = RIFATSHE - 177 EDLSRFBIE(A>
P>~ MeE SR HOEREFRN T TN BNIE
. ~ L ZE-BHOER |
2025¢6H23H(H)11:00 gl angris

BNECATB(HH
scih)

XSG >
ZHRTUT
EIEZXE

NTTDATa HASHENTTT—FEEHRRR




2.7 —-MORBRIESEICOVNT | A7VI1

BARNREIZSELLT, FIATYIITEHMERA - UZ7ERRILE TS5y b IA—-LAF R IN6/23(A)(CFEEL
A= )UCEEBSN TLWBSURLED 7> — M= (GoogleTA— L) T I AL TLZEW

7oU—-boEIESE | ATV

WAIRR  {ERIRR T

B - U~ PERAIL S S 7y J4— LEBFEE <linearekimae.platform@gmail.com>
5E5E
- = FERRIEE 75wk 74— Lz B D&

FRLUEHEE Tao TEVET.
BRE- U= FEREIEB 5wt 71 — LEBE TIRET .

ZOEIL B EESEFADOEEHDR AT AT T b D IO ER L LI DR L L,

(7o -t BH

CHEB) BRE-U_TERAILIB TSV IA— L BB EEERANAOSEFR LB I DT

—ADOC B
2025/6/23 (B) 11:00

QAT Tk 24— LTI, BB U= FERAIEBE TR FE Y 2 I EEFHMEE 2006~-2027 FEPICHM Y ~< FEEPICEHRUERZRFIOREEE L T ET.

@ COEUERE R IOE R B S MHROS LU T, (B EESREOEEHZER T 2] 759t 74 — L2 ROFEE - FiF cL- TRRSN A0 —F 08 L — el ERRLET,

G Tl hEEFESUEE Eﬁ?#ﬁ@ﬁﬁﬁﬁa_b B EETRE TR T IR FENSTERT - ORI —OMS O AFERGRLIC O EEATVET,

STOFD WG OREEITEITT, FSvb 72— LILTEIVENTO EBRE @FOSHH . RS TO BT TRV ETADTIEI EESRE OSEHE T 57 7 —HICEE oS EATHYET .

oy B ® X—)LICEEEHSN TLBURLNMS > — b

®ET IO URLLY, 7o — b~ —2H{Googe 74 — LICr 2R GES,
L 5

OEEICEIR BEFRFADOSE {1 FRUIBIOUA GBI CRAIEEO M. LIRS TRODRIFFO BB NI AEES B

O3 10 SEEDSETEEML L £, X BIRETHNE, TIYRIA—-LARB(CTIEEEFLLTE

FENALDIEEZBFEONLUET
(EEE] X 1#1EIETY

2025 7 B4 BIENTWOET

CEERRNL T, A—ILFFL A BARSORIR | BT 55 DS R i AOSA, TS E TOEEAI R TS BETE /{—§(Goog|ej7r— A)(:Tgtzg'é

7=+ URU
It/ /o znocte corn. [

FF T =TI OE R SRR T RO TIEY EEA,
Fie, F7 7 —FOEEMIFIIFBROEET O TERLELETOT, TS,

BT M I E N EUICD. RETLLIERE- U= FRAIES I 5wk D1 — LBBRICOEEER S h BRI ET LR TY,

© 2025 NTT DATA INSTITUTE OF MANAGEMENT CONSULTING, Inc. 9 NTTDATA #RAUNTTF—VREHTR



2.7 —-MOEIESEICONT | AFVI2

RICATYT2TIEE **’Iﬁilﬁc‘:b( A=)V 7 R R BN IBEHEROEDIKVNCEI I SEIA
BEESEMNOSE: HHOIEROIEE ’&bﬁﬁb\b\tbiﬁ'

R TOHERCEDIETE

A
® -7 RLADTTEAESFENLES

72— bOEIESE | 2FYT2

GO PR (EMHK) BOIFEAZHFEN

leLE9

fRE - UZFRAILEI SP hJA—L TEE - EE
BRENDSHE - BARECEI BT T—h]

AIA—LF RE - U_TEREILBTSP I A—AICBTD [ER - EEBEF D
ZE - BAFTLECHTE 7T — R T

[EUsHIC] CRBOATECHROD Y. CEZZESENNZUET.

*PAOHEMTY

AL BLA*

A=LTELA

> I EEEAN I

i

EEENE

EEEBROCTAESBEMWEUHT .
XAHECHNE. TSv hIA— YEECTBYBFLLTERSNEHLOCEEESEE
WWVZLFET I IEETY

FERE (B & /

O cosmaxacy

HEEE v

fE A THEEROEDIRVEEAORSHES

O rROBABERROBVEECOVTRELFY.

O LROBABEROEFNEECQ THRELEEA,

I%E)\ﬁ I

o D
o [{ENIBEROEDIRVCEETZEIE 12
HERVEIEE, CRRVEEFRIEEE
[BEUET [Z2BIRBFEVVELET

X CREBVERFRVMEEFEDIEIZE 2L TLERLT
ENTEFEA

© 2025 NTT DATA INSTITUTE OF MANAGEMENT CONSULTING, Inc. 10

0) :m%%ﬁt;u‘diﬁf‘f\

EIE&BIwRZIECADIZ.

EFRIEE Tofth

ER . FERREADOSH - BHDTERICONT

S - EESEAORUCIFL. EREERERCHEFET>TERE. EUEESIE
ELTTHBAVWERFFEI TLL S BRATOSBETHVWETAO TIEE=HkE

G \

o HUERZDIE AZHFANWILEY

WWzLET
HEE - BHAOVWTNEEBNHIBAE. LWINHEIZRSEOWEULET
KWCADTENCE T EERED@QOVT NI DI EREMBEE B TLERVTSD
q FY
T osETos—raoEECKn. BB - EERRGAOSE - BhMSEHEND @D
SWERA

DOEE : B2 - EEREAOREE UL FBEDO—BDIENFE U TEFNICEE
TRERSHD (KREKTOEE)

@FBH : BE - EESEAORES U FSEO—BOEVFLUTTHNICSE
O I3TEEHLVEOO. HESUEEBIEELTRNT IR DD CURE
R TOIIE)

O oz@E - BHOBRERV
G \
o Eif. LE.%%{ZF/\(D’%DU Hhoc=
BzOERBFEVWUET
ORET:T)
@ [l
Q [ZE-HAOOERER]
X SHE-HFHOVITNHEERBIDIIBEF. LHERBDE
WHZIEIRBFEEVVLES
X WGADOSINCEISE ][ 10VWTNHDTEIR%Z
WBESETUVEREFTS

NTTDATa HASHENTTT—FEEHRRR



2.7 —-MORBRIESZEICOVT | AFYI3

RERICATYT3TE ATYT2TEIEULER SEESRANOSE - 50 ICFRURINDTS (I35) (A3 1E
CRERENGNECEIEZHBFEVVLET

ZOAE, BUIRBF R TKRDIFFEFD

B - BEBREAD [E] [CERUEEDDHOTEE

HiE - BEBELAAO [SHE] 2007 EEENET. BLTOS5TEBECRNG
OESBRWVEEFEITLLEOD

@ =T FESEEEOHERUESFESPETHE [KESESE]
O &2 - BHBEEOHERGERSEETD [HESEE]
O #% - #ACHAEEEZISNSD

N

72— bhOEIERE | 23vT3 (B (&

CINSES/NO) R Zr=))

WAIRR  {ERIRR T

B - EEFREND [8H] ([CBLEEDDAOTEE (RENAE)

28] ([CBRULERRNICEDESICRIN TWERITBZBENCEEZ R «
FEFTEZNTT
XA (AT, BAG)

o KRBEELLT, 24E034%E EoREETVZL
o HEEEELLT, FBH - U VRANOIFILF-IRIAS REEMRLIZL

EE%EAN

N\

EBE . EEEEEAD [SE] (CRTRF

BIE - BEBEAOSEICREL, ROJBBMARENTETNELEES, BRAT
OTRETHENVEBADOTIBE W EFET EZENTT
I BEEER

0 N
o SR EEFEANOBENDSZIER
HBREAVWVELEY
O MKRBEE]
@ [HESEEE]
® 73]

© 2025 NTT DATA INSTITUTE OF MANAGEMENT CONSULTING, Inc. 11

) N\

® BEZVWIEWEIIIZEL T, BEARRIICED
SO TUVLEEIFSH. IR D E
EZBICCEABFEOVELET

(EE ]

o KERBEELLUT. 2R D34%U Lo+ ER
TUEW

o HEFEXEELLUT. BrRA-UZ7EREIOIRIL
F—IRIA MERURZL

A 4

| EEEAD |

EHif. J_E%%ﬂv\@ﬁbu #AAICPRL. 3K
&957&{4:7&2:73‘ SVWEURBTEEAZSFAL)
LE9

RERTLEMUT, BEFEFRTUTIREL,
CRIEVWEREHCHD N ESTENELE,

EEOIE—DEELET FLRICA—ILTEEShES,

\
® X(ERYD I LIMENXEIN, EE T
TERDET

NTTDATa HASHENTTT—FEEHRRR



2.7 - MOEIZESEICOVT | Q&A

IR CTEESNSTERZHIEL TEREL TEDFT . COMICTER] - CARRARREFEISVELIZETIE T -0
QRIAICTHEFRUVIK, BUKIFERE - YZTBRAILS T 5y b IA— ABBRICERUMIFWVEFFIEEVTT

Q GoogleJdA—LA\DT I R(C(FGoogle7 o> MW ETIH ?

GoogleJdA—LA\DT7IT R (FGoogle7hD> MImEHDEHE
Ao ERIETET7ICARIRERFEEICLTVET

72— MOARBZER TRFUTENSHGIITRIZETBLELT
SEFIN?

GoogleJA—ATIFEEZ R THRIF I DHEFENMRHEINTOR
Wesh, —ECIRTOEM(CEIZLU TV ENHDFET

@ P — O BS RS . BISEZFHIITESIETH ?

JRRIELT, 7> —bofEt]) (7/4(%)17:00) (FEESFLTLE
JXESBEFENLTENF T, £ELU. 0LZERVEIBHHHIHEFER
H-UZVBREILIZ T 5y N IA— ©ABFEF* (CTHRVIET EIE
EZW\TY

© 2025 NTT DATA INSTITUTE OF MANAGEMENT CONSULTING, Inc.

=11 ]

12

ENBIRMINESNDEDIETIN, ZDBIEEDLICEEE-
REINFIH ?

7> — NCUREEUIAB N IBHRIE, T51\S —(CECREL. BRER(C
BIVLET . [BIREARFEORRET LIIMIIEREIN T, iEt)
REBAHIOELREINGT

Q EEE T — NCEEUTEENTTH ?

1t 1EEESETOREEVWTENET, Bbéﬁoﬁgiﬂlﬁ%bt
HEP. BERICRBDEBENMECRIEGEEFERA U=
BRAIILIS T oY Iﬁw—A%ﬁ%}%*(u_n_‘fﬂfzasﬁﬁmutbi?

Q 74— NCEIE LR BINDTS (3118) (HEd RO TIN ?

° P — NCEIEWVEROERND A (S218) (FIRE SR TOTI8E S
BREIVTBENTHD. BEINEET LD TRBIER A T

BIEREERBEOIRETOHITERVLET

*BREIVEDEE>p. 142 S8RIZEW

NTTDATa HASHENTTT—FEEHRRR



HiR
1. (FUSIC
2. 720—bDEIEREICDONT

3. HHYIC

© 2025 NTT DATA INSTITUTE OF MANAGEMENT CONSULTING, Inc. 13 NTTDATA #»HIAESHENTTTF—IR=H55F



3.6DbIc

KRR LBICELS TR AENECIEAE. SRAMEU(ERA - U= 7ERAILES TS5y N A — ABTSBICT
EEABEVEDERVRFETEZVNTT , SFEBMIVELETH, 724 — MOZEEOEAZELSL
(BEENNELET

[(BEIVEDHEX]

o frH-UZVBRAILZ TSV hIA—LARMCOVT (WGED)
- REFEIRET UZ7EmR BREN R Rt E
- EB55:0265-22-4511 (%R : 3354)
- X—=Jb:linear-seibi@city.iida.nagano.jp

® K7T—NIDOWT
- BRE-UZVBRAILS T2y NIA— LEFEE
- X=Jb: linearekimae.platform@gmail.com

© 2025 NTT DATA INSTITUTE OF MANAGEMENT CONSULTING, Inc. 14 NTTDATA #»HIAESHENTTTF—IR=H55F



NTTDATa Lighting the way

HRABHNT T — S 1R to a brighter society



	表紙
	スライド 1:  飯田・リニア駅前広場プラットフォーム  「管理・運営事業体への参画・協力希望に関するアンケート」に関する説明会

	目次
	スライド 2: 目次

	1.はじめに
	スライド 3: 目次
	スライド 4: 1.はじめに｜アンケートの目的
	スライド 5: 1.はじめに｜管理・運営事業体組成に向けた流れ
	スライド 6: 1.はじめに｜現時点の管理・運営事業体の実施体制(案)

	2.アンケートの回答方法について
	スライド 7: 目次
	スライド 8: 2.アンケートの回答方法について｜概要
	スライド 9: 2.アンケートの回答方法について｜ステップ1
	スライド 10: 2.アンケートの回答方法について｜ステップ2
	スライド 11: 2.アンケートの回答方法について｜ステップ3
	スライド 12: 2.アンケートの回答方法について｜Q&A

	3.おわりに
	スライド 13: 目次
	スライド 14: 3.おわりに

	背表紙
	スライド 15




